CALL FOR AUTOMATION FELLOWS
The South West Creative Technology Network are recruiting for 24 Automation Fellows.
This is a flexible, part-time paid opportunity for people from industry, academia, as well
as those in the early stages of their careers who want to think deeply about the potential,
challenges and opportunities in the realm of Automation. This is a unique and exciting
opportunity to step back from commercial, academic or career pressures, and focus on
new and innovative areas of research, exploration and collaboration.
Fellowships run for ten months from April 2019 through to January 2020, with most time
commitment required in the first three months (April to June 2019).
Each Fellow will receive a £15k bursary to support time and research costs.
We realise that text-based applications don’t suit everyone, so if you would like discuss a
different way to apply, or require this information in a different format, please get in
touch (details of how to contact us are at the end of this document).
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What is the South West Creative Technology Network?
The South West Creative Technology Network (SWCTN) is a £6.5 million project to expand
the use of creative technologies across the region. Over three years SWCTN will recruit
three cohorts of fellows. Each year, eight fellows will be drawn from academia, industry
and new talent to make a twenty four strong cohort that will focus on one of three
challenge areas: Immersion, Automation or Data. This Automation call is for the second
cohort of fellows.
The grant is part of Research England’s Connecting Capabilities Fund, which supports
university collaboration and encourages commercialisation of products made through
partnerships with industry.

Why Automation?
Automation is changing the way we live; it is increasingly important within the Creative
Industries as well as manufacturing, retail, financial services, healthcare and many
other industries. Automation could be seen as the ‘quiet’ revolution - working in the
background to assist in creative processes, or gradually transforming agriculture
through robotics, or re-imagining how we search the internet. We are looking for people
to explore the frontiers of automation technology and its applications.
We are excited about innovative uses of technologies that engage users in hybrid
experiences that are ethical, promote wellbeing, connect us to one another and create
value (this could be money, enjoyment, understanding, or something else you think the
world needs more of). SWCTN is rooted in the creative industries but aims to make
connections into other sectors. We want to generate shared knowledge, boost creative
thinking and expertise, and create new commercial products and services that no one
has thought to make before.
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The programme
Phase 1: Deep Thinking (April - June 2019)
The cohort will engage in an initial period of three months deep thinking about
Automation. They will explore what’s new and exciting, whilst identifying the challenges,
potentials and gaps in the market. The cohort will receive facilitation, producer support,
and have time for individual research.
Between April and June 2019, fellows will need to be available up to 3 days a month for
workshops where we’ll explore things together. You’ll also need to allow time for
developing your own ideas, including contact time with Producers and Technologists.
Fellows will be expected to share their learning with the group, the network and the
wider public at the end of this period.
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Phase 2: Prototyping & Showcase (September 2019 - January 2020)
Following the initial three month deep thinking and research period the cohort will work
with the Producing team to develop an invitation for the Automation programme’s
prototyping phase.
At this point, the SWCTN will invest £240k in the making of a number of working models
or prototypes which respond to the research findings. Fellows are encouraged to bid for
this prototype investment.
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After a light touch application process, it is likely that some Fellows will be engaged in
building a prototype, while others will become advisors to the process. New partners from outside the Fellowship cohort - may also be invited to pitch for funding for a threemonth prototype build.
Prototypes will be original, tested with users and audiences, and have the potential for
scalability and longevity.Teams will have access to business development advice and
support following the prototype phase with a view to gaining further investment in order
to get the prototype to its potential users or audiences.
All Fellows will be expected to continue to input into this prototyping process as ‘critical
friends’ whether their bid is successful or not. At the end of this process we will host an
industry showcase for the prototypes.
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What do we mean by Automation?
The emerging technologies of Automation give developers, creatives and performers
new ways to create work, engage audiences and develop relationships across
disciplines. Our interests in Automation are wide-ranging, inclusive of robotics,
animatronics, analytics, generative and procedural media (such as games, music and
video), literature, conversational Artificial Intelligence, online experiences, installations
and performance. We are also interested in Automation experiences outside of the
creative industries, for example in health, training, distributed manufacture, heritage
and education.
We are interested in how Automation innovates through the application of algorithmic
and predictive machine learning systems to cultivate new forms of entertainment,
games, cultural analytics, advertising, marketing and its increasing capacity to be a
‘creative assistant’.
There is already groundbreaking Automation work coming out of the South West
through the application of autonomous systems to a broad range of areas, from
fabrication, health, FinTech, transportation, legal services, agriculture, marine, and
robotics. Whilst there has been some innovation in machine learning and algorithmic
processes across these sectors, such as social robotics and e-Health, our ambition is
to grow new relationships and encourage innovation in other areas.
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The fellowships encourage a diverse team of South West based people working across
sectors to collaborate. By transferring skills, practices and technologies across sectors,
industries, and disciplines we hope to generate new insights, products and services.
This process aims to unlock the power of these emerging technologies. Through
SWCTN, we want to foster the sharing of new knowledge about Automation and to
ensure a wider application of autonomous practices in different sectors in the region.
Opportunities for the application of autonomous systems lie in cross sector
collaboration, for example:
Tourism and heritage: the application of autonomous systems to better understand
audiences and their relationship with artefacts, archives, places and organisations.
Publishing and broadcasting: the use of predictive and generative systems to create
new media forms, content, and platforms for distribution.
Health and wellbeing: The application of autonomous systems capable of diagnosis,
communication, comfort and support.
Cultural analytics: to support audience engagement and feedback through the use of
machine learning, real-time feedback and predictive curation of events.
Cultural artefacts and experiences: exploring new modes of performance, installation,
generative creation and other creative activities.
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We are excited by work that explores the impact of automation.

Some examples of this include:
Sunspring an End by Cue Production- https://youtu.be/LY7x2Ihqjmc
Spider Dress by Anouk Wipprecht- http://www.anoukwipprecht.nl/
The Hand From Above by Chris O’Shea- http://www.chrisoshea.org/hand-from-above
Fearful Symmetry by Ruairi Glynn - https://goo.gl/9XhXwB
Inferno by LP Demers & Bill Vorn- https://bit.ly/2zjt2TN
I am ECHOBORG by U-Soap Media- http://echoborg.com/
The Rise of the Robot Farmer- https://bit.ly/2R5ZlvN
Robotic exoskeletons- https://bit.ly/1LsqpvS
Scrying pen- https://andymatuschak.org/scrying-pen/
Bringing AI into a team- https://bit.ly/2zjuSUH
Five robots named Paul- https://vimeo.com/144150449

The kinds of questions we believe need to be explored are:
What new understandings of automation do we need?
What technical challenges need solutions to support new experiences and
relationships with and through autonomous systems?
What are the ethical, creative and social impacts of automation?
How can meaningful experiences be created through a dialogue with Artificial
Intelligent systems and physical robots?
What new roles do authors, creatives and audiences play in an automated world?
What new tools, products and services can be created?
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What is a Fellow?
We are looking for twenty four Fellows to join the programme:
- Eight from Industry, currently working within any industry that is currently, or could be,
relevant to the development of Automation
- Eight Academic: individuals who are based at one of the University partners on the
project (UWE, Bath Spa, University of Plymouth, Falmouth University)
-Eight New Talent: individuals in the early stages of their career, either just emerging
from a career break, education or training, or who beginning to include aspects of digital
creativity in their work or thinking. Importantly, you see yourself becoming a key player
in the field of Automation within the creative technology sector.
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All Fellows must have a meaningful connection to the South West.
If you are a passionate and imaginative individual who has a unique perspective to share
and who wants to take a leading role in shaping Automation in the creative technology
sector, then we want to hear from you. We are looking for people who combine an
original research and development (R&D) perspective on the theme with an open and
exploratory approach.
Fellows will work individually and within a cohort to engage in deep thinking, discussion
and critique; thinking about potential opportunities and challenging current assumptions.
They will be supported to spend time on an individual line of enquiry, developing new
knowledge that can be shared with the cohort and more broadly.

This opportunity is open to anyone aged 18+, any discipline and background, and whose
work has explored aspects of Automation. We feel that creating the conditions for
amazing work to thrive is to bring together people who are different from one another.
We welcome applications from BAME, LGBTQI, Deaf and disabled practitioners, because
they are under represented in the sector.

Fellows might explore the following questions:
Who are the existing and future audiences/customers/funders?
What new affordances can be explored?
What are the experimental methods of production?
What might excellence look like?
What languages and grammars are developing around the form?
Who is innovating?
What are the ethical implications?
What sectors does it engage?
What are the market gaps?
What academic research from other areas may be applicable here?
How could creative industry subsectors relate to this area?
What are the industry challenges that this R&D could help overcome?

What do Fellows get?
£15k bursary for 10 months of your time and research costs (trips, meetings and
resources)
The time, space and resources to focus intensively on exploring an area of interest
in the field of automation
A community of peers working in a similar area to share progress, questions and
contacts
An attachment to one of the SWCTN partners including time with the Producing
Team at Watershed’s Pervasive Media Studio, Bristol and/or Kaleider, Exeter, both
with an outstanding track record of innovation and talent development. During this
time you will discuss your ideas, receive tailored support and identify possible future
developments
Leadership development specifically for New Talent Fellows
The opportunity to be part of a team that builds a prototype, or to be involved with
that process as an advisor while making connections with the people developing
new work at the forefront of automation
Close relationships and future collaborators through increased connections with
people and projects in art, technology and academia across the South West
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What do we expect?
Enthusiasm and ambition to develop your ideas and an open, experimental approach
Participation in discussions, critiques and meetings with the Producing Team and
Fellows
A willingness to contribute to your cohort of Fellows and the wider South West
Creative Technology Network
Ability to conduct independent research
A sharing of learning towards the end of your first three months (April - June 2019)
Fellows might produce ideas, storyboards, treatments, articles, presentations or blog
posts, designs, provocations, thought pieces, research papers, or audience research
that helps us commission prototypes that users actually want
We expect full participation in monthly get togethers for Fellows, public showcasing
and networking events, and contribution to co-produce briefs for prototypes
exploring Automation challenges. Other than that Fellows will manage their own time.
Throughout the programme a Producer will support you to structure your
involvement
Continued involvement in the prototyping process (July - November 2019)
Some reflection and feedback on your time with us at the end of the programme

How to apply?
Stage One - Online Form
If you are interested in applying to be a Fellow in Automation, please submit a short
online application form: https://goo.gl/forms/xAG9lBbkd7eYrhi42

We want to know about your background, your idea or area of interest, who you want to
work with, the difference this will make to you and any examples of work you would like
us to look at. Tell us about what makes your perspective or approach unique.
We realise that text-based forms don’t suit everyone, so if you would like discuss a
different way to apply, please get in touch (details of how to contact us are at the end of
this document).
We welcome you to apply in any way you feel most comfortable. You could send a video,
link to a website, write some poetry - it is up to you. As long as you complete the basic
information on the application form and answer the questions we specifically ask, feel
free to be creative with how you submit your supporting statement.
The deadline for applications is 9am on 31January 2019. Interviews will be held in
March and we will announce outcomes shortly after.
Stage Two - Interview
Shortlisted candidates will be invited to attend an interview with a panel in March in
Exeter. This is an opportunity for you to tell us more about your work and your ideas.
We will also discuss why you think you are a good fit for a Fellowship and what you are
looking to achieve as part of the programme.
To help you prepare, we will send you key interview questions in advance, so you know
the kind of things we are likely to ask. The interview is also an opportunity to ask us
questions about the programme and the network.
If you would like to get in touch with one of our Production team or your University
leads to discuss and develop your idea we encourage you to do this.
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How will applications be assessed?
Applications will be assessed by a panel of industry, academic and new talent
representatives from our partners. We will be looking for applications that demonstrate:
- Clear research question(s) that engage with developments in Automation; its
technologies, content, audience or processes
- Potential for impact on the sector and/or audiences
- Full commitment to the process (and the ability to fully participate)
- Openness to learning and to change (and the readiness to do so)
- Collaborative experience or approach
We will also select applications with an attention to the diversity of the cohort in terms of
idea, perspective, background and geography.

Tips for making an application
We are expecting to receive a lot of applications for our Fellowships, so to make sure
we really understand your proposition, we suggest you:
Ask us questions if you need to
Submit an interesting and original idea or question you want to investigate in the
realm of Automation. What is unique about your perspective or way of working?
Contact us if forms are not your thing, please don’t be afraid to do this, we are very
happy to discuss alternatives that would work better for you
Be as concise as possible
Explain what difference this would make to you and why you need to be a part of the
programme. Think about what you would do with the time and how it might help you
move forwards to become an important part of the field
If you’re planning to send links or examples of work, choose good quality examples
that are most relevant to your proposal
Applying for a New Talent Fellowship? Please be sure to explain why you think you
are New Talent. If you are unsure, do get in touch.
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AUTOMATION FELLOWSHIP SUMMARY
10 month fellowship with most time commitment from April-June 2019
You can apply as an Industry, Academic or New Talent fellow depending on
your circumstances
£15,000 bursary for each fellow, academic fellows will need to agree terms
with their university
Fellows will spend three months on their research question/area before
sharing their learning inwardly with the other fellows, and then outwardly
with the world
Fellows will be invited to pitch for prototyping funds in Autumn 2019
Application deadline 31st January. If forms aren't your thing, get in touch
to discuss other ways of applying.
Interviews will take place in March, with outcomes shortly after.

Talk to us
If you have any questions about the programme or application process, please
see our FAQs or drop Kaleider Producer Charlie Tapp a line on
charlie@kaleider.com
If there is anything else that we haven’t covered do let us know.
We look forward to hearing from you.
Watershed: Hannah Brady hannah.b@watershed.co.uk
Kaleider: Charlie Tapp charlie@kaleider.com
UWE Bristol: Teresa Dillon Teresa.Dillon@uwe.ac.uk
Bath Spa University: Kate Pullinger k.pullinger@bathspa.ac.uk
Falmouth University: Tanya Krzywinska tanya.krzywinska@falmouth.ac.uk
University of Plymouth: Mike Phillips m.phillips@plymouth.ac.uk
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